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RNZRSA Board Member Application Form 2025
The Royal New Zealand Returned and Services Association Inc. (RNZRSA) Board (the Board) holds primary responsibility for guiding and monitoring the operations and affairs of RNZRSA, including ensuring alignment with its governance objectives.

The Board is accountable to the National Council for the efficient and effective performance of RNZRSA across the following key areas:

· Strategic direction

· Advocacy

· Reputation and relevance

· Financial objectives

· Oversight of the Chief Executive 

· Risk and compliance management

· Communication with members

· Referrals from committees

Board members also hold fiduciary responsibilities, including stewardship of organisational capital and ensuring appropriate statutory filings.

Board Composition and Expectations
· The RNZRSA Board is a volunteer board comprising 5–8 members.

· Board members elect their own Chair.

· Terms are for three years.

· Reasonable expenses are reimbursed upon application.

· A Board member may be removed if they miss three consecutive meetings without notice.

Commitment Required
· Board members are expected to attend monthly meetings either online or in person.

· Members may also be asked to serve on Board committees.

· From time to time, additional Board meetings or duties may be required.

Declaration of Candidacy
Serving on the Board requires a significant commitment of time and energy. Applicants are encouraged to carefully consider their personal and professional priorities and how they can contribute to the development of the organisation.

Resources to support your application include:

· The RNZRSA Annual Report, available at www.rsa.org.nz
· The Board Charter, attached to this application form

How to Apply
Please submit the following documents:

1. Completed Board Application Form
2. Curriculum Vitae (CV)
3. Names and contact details of three referees
Email your application to review@rsa.org.nz with the subject line:
RNZRSA BOARD APPLICATION
If you have additional information you wish the Selection Panel to consider, please attach it in a brief précis.

Copies of your application will be shared with the Selection Panel and will assist in assessing your potential contributions to the organisation.

Application for Board Candidacy 2025
	Name
	

	
	

	RSA*
	

	Member Number
	

	Membership Type
	

	
	

	Contact Details
	

	Address
	

	Cell Phone
	

	E-mail
	


*Being a member of an RSA is not necessary but could be helpful to your application
We want to understand your background, competencies and how your potential contributions might fit with the organisation’s vision.  Please answer the following questions as concisely as possible.  Attach this application form along with your CV (including the names of three referees) and email it to review@rsa.org.nz. Please write RNZRSA BOARD APPLICATION in the subject line.
1. Why do you seek a position on the RNZRSA Board?
2. Please briefly describe your governance, business and professional background, and what this could contribute to your role on the RNZRSA Board. 

3. The RNZRSA movement is over 100 years old.  What is your impression of the RSA movement in 2025?

Referees [Insert the names and contact details of three (3) people]:
BOARD CHARTER
THE PURPOSE OF THE RNZRSA

The RNZRSA purpose is to:

coordinate and lead the RSA organisations in NZ in their tasks of supporting returned,

service, and associate members, and acting as guardians of remembrance.

The continuing values of the RNZRSA to be inculcated are:

Courage, Compassion, Comradeship, Commitment

1  INTRODUCTION TO THE BOARD CHARTER

1.1 
General

1.1.1
This Board Charter sets out the principles governing the Board of Governance of the RNZRSA. (the Board)

1.2 
Board Approval

1.2.1 
Subject to ratification by the National Council, the Board has approved this Board

Charter. The Board has the authority to approve updates and amendments to this Board Charter from time to time.

1.3 
Definitions

1.3.1 
RNZRSA means the components listed under the Rules of RNZRSA

1.3.3 
Board means the Board of Governance of the RNZRSA.

1.3.4 
Board Member means any member of the Board

1.3.5 
Chair means the Board Member elected by the Board in the role of Chairman

1.3.6 
Management means the Chief Executive (CE; who reports to the Chair) and the senior staff who report directly to the CE.

1.3.7 
President means the person elected by the National Council under the Rules of the RNZRSA to be National President. The President provides leadership, is the public face of RNZRSA in ceremonial occasions and with the media and is principal advocate with the government.

1.3.8 
Audit Committee (AC) means the Audit Committee of the Board, appointed by the Board.

2  ROLE OF THE BOARD

2.1 
The Board has the primary responsibility for guiding and monitoring the operations and affairs of the RNZRSA including compliance with governance objectives.

2.2 
In giving effect to this Board Charter, each Board Member will at all times act honestly, fairly, diligently, and in all respects in accordance with the law.

2.3 
Each Board Member will at all times act impartially in the interests of the whole

membership of RNZRSA and in the interests of the RNZRSA as a whole and will have regard to the interests of employees and the community and environment in which the RNZRSA operates.

2.4 
The Board will seek to support and maintain a culture within the RNZRSA that embraces and establishes the principles set out in this Board Charter.

3  DUTIES AND RESPONSIBILITIES OF THE BOARD

3.1 
The Board is responsible to the National Council for the efficient and effective

performance of the RNZRSA, including the following matters:

3.2 
Strategic and Financial Objectives

3.2.1 
evaluating, approving and monitoring the strategic and financial plans for the RNZRSA.

3.2.2 
evaluating, approving and monitoring the annual budgets and business plans and

evaluating the RNZRSA performance in relation to them;

3.2.3 
evaluating, approving and monitoring all major capital expenditure, financial

management and all major transactions, on behalf of RNZRSA

3.2.4 
approving all financial reports to be published and related announcements;

3.2.5 
monitoring other reporting and external communications by the management

3.2.6 
appointing external auditors (on the advice of the Audit Committee);

3.2.7 
considering and reviewing the impacts of all activities and determining, monitoring and reviewing standards and policies for the Board and the RNZRSA.

3.3 
Chief Executive (CE)

3.3.1 
appointing and removing the CE of RNZRSA.;

3.3.2 
approving the terms of employment of the CE;

3.3.3 
assessing and managing the performance of, and the succession planning for the CE;

3.4 
Senior Management

3.4.1 
overseeing and ratifying the terms of employment for all staff working directly to the CE.

3.5 
Risk and Compliance Management

3.5.1 
monitoring the performance of RNZRSA in relation to best practice principles of

Corporate Governance; governance and management.

3.5.2 
approving and monitoring the risk management strategy, internal controls and

reporting systems (including their establishment and maintenance), evaluating and reporting on their effectiveness and identifying and rectifying significant deficiencies;

3.5.3 
approving and monitoring compliance with the RNZRSA Code of Conduct and other material policies;

3.5.4 
monitoring and reviewing the RNZRSA’s operations in relation to and compliance with legal and regulatory requirements;

3.5.5 
dealing with sensitive or unusual matters of a material nature;

3.6 
Health and Safety

The Board has a core governance role that requires strong leadership and proactive oversight on all matters relating to health and safety. The Board is committed to ensuring that RNZRSA complies with its health and safety duties. In particular, the Board is committed to supporting the RNZRSA in implementing and maintaining a health and safety management system that meets a best practice standard and ensures, to the greatest extent possible, the health and safety of its employees and all other workers. 

This Charter sets out the responsibilities of the Board in relation to health and safety. 

3.6.1
Responsibilities 

Each member of the Board will exercise due diligence to ensure that RNZRSA complies with its health and safety duties under the relevant health and safety legislation by: 

1. ensuring RNZRSA has an effective health and safety culture and vision, and that this is reflected in all its policies; 

2. ensuring compliance with RNZRSA’s own health and safety management system; 

3. acquiring and maintaining up-to-date-knowledge about work health and safety matters; 

4. becoming personally aware of the nature of RNZRSA’s operations and generally of the hazards and risks associated with those operations; 

5. ensuring that plant and equipment is provided by management that is fit for purpose, well maintained and supported by training and safe operating procedures; 

6. ensuring that management has staffed RNZRSA with sufficient personnel with the right skill mix, supported by specialists as required, to operate the business safely; 

7. providing sufficient funds for effective implementation and maintenance of the health and safety management system and for improvement programmes; 

8. ensuring RNZRSA has appropriate processes for receiving and considering information regarding incidents, hazards and risks and for responding in a timely way to that information; 

9. specifying clear requirements regarding reporting and timeframes for significant events; 

10. monitoring RNZRSA’s performance and that of management in part according to health and safety goals and targets; 

11. reviewing any serious incidents (including serious non-compliance and near misses) and considering the adequacy of management actions in response; 

12. ensuring RNZRSA has processes for complying with its health and safety duties under relevant legislation and regulations; 

13. ensuring that management develops, implements, audits and regularly reviews and updates its health and safety management system consistent with accepted standards;

14. reviewing RNZRSA’s health and safety system and all policies annually, or at any time considered necessary, such as after a serious incident; and 

15. attending to any other health and safety matter that the Board considers prudent from time to time. 

3.7
Communication with members

3.7.1 
ensuring the results of and developments in the operations and finances of the RNZRSA are disclosed to and communicated with members and Branches, at the appropriate times.

3.8 
Referrals from Committees

3.8.1 
dealing with matters referred to it by the Audit Committee, and any other Board committees established from time to time.
4  THE COMPOSITION AND STRUCTURE OF THE BOARD

4.1 
The policy of the National Council is to have a Board of five to eight board members.

4.2 
The Board will be constituted in accordance with the Rules of RNZRSA.

4.3 
The National President of RNZRSA will attend Board meetings and have speaking rights.

4.4 
The Board will seek to make decisions by consensus where possible.

4.5
The Board will recognise the special position of the National President and give due weight  to his views on matters when coming to a decision by consensus.

4.6
The CE is responsible to the Chairman of the Board.

5 MEETINGS OF THE BOARD

5.1 
The Board will meet in accordance with the Rules of the RNZRSA, and the quorum will be set as a majority of Board members.

5.2 
All resolutions will require a quorum of Board members.

5.2 
Meetings will be rescheduled if a quorum is not available.

5.3 
Board members will ordinarily receive relevant Board papers at least one week before each meeting.

5.4 
The Chairman of the Board may request the attendance of any person at a meeting where that person is responsible for, or associated with, a matter included as an agenda item at a meeting.

6  BOARD COMMITTEES AND DELEGATION

6.1 
The Board shall have an Audit Committee and may establish other Committees to assist in the discharge of its responsibilities from time to time.

6.2 
The Board will adopt rules addressing the role, duties and responsibilities, composition and structure, administration and any other matters the Board determines relevant to Audit, Risk, and to any other Committee.

6.3 
The Board will appoint members to the Committees and make changes to membership.

6.4 
The Board will regularly evaluate the operations of the Committees.

6.5 
All Board members will receive copies of Committee papers, including minutes, in

respect of each Committee and may attend meetings of Committees of which they are not members.

6.6 
The Board delegates carriage of the operation and management of the RNZRSA's

business to the Chief Executive.

7  INDEPENDENT EXTERNAL ADVICE

7.1 
The Board, an individual Board member or a committee may engage an independent external adviser in relation to any Board matter, at the expense of the RNZRSA. Before the external advice is sought, consent needs to be obtained from the Board Chairman.

7.2 
The Chairman or a Committee Chairman, as applicable, may determine that any external advice received by an individual member of the Board be circulated to the remainder of the Board.

8  ATTENDANCE

8.1 
Board members are expected to attend all meetings or seek and obtain leave of sabsence.

8.2 
A Board member must resign if he or she misses 3 consecutive Board meetings without leave of absence.

9  CONFLICT OF INTEREST

9.1 
The Board will develop and maintain a standing Register of Interests, which must be reviewed at each Board meeting.

9.2 
A member must declare any conflict of interest that may arise from any agenda item at any meeting.

10  ASSESSMENT AND EVALUATION OF BOARD PERFORMANCE

10.1
The Board will regularly complete a performance evaluation of the Board and individual members of the Board and assess the performance of the Board and individual members of the Board against the requirements of this Board Charter and the Rules of the RNZRSA.

10.2 
The results of that evaluation of the Board and Board members will be communicated to the Associations.

11.  ACCESS TO THIS BOARD CHARTER

11.1 
This Board Charter will be available to Associations, and for viewing by any person on the RNZRSA website. A copy can also be sent out on request.

12  REVIEW OF CHARTER

12.1 
The Board will review the Board Charter and Terms of Reference for Committee rules annually, and determine any changes deemed necessary or desirable.
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